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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – October 17, 2022 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 

CIPC Chair Steven Bittel called the meeting to order at 1:00 p.m.  Members present: Steven Bittel, Jane 
Johnson, Selectmen’s Representative Sylvester Karasinski, and Bruce Bohannon. 
 

Absent:  Larry Crowder 

 

Others Present: Town Administrator Michael Branley, Recording Secretary Beverly Bernard, Recreation 
Director Ashlee Crosby, Solid Waste Manager Josh Whipple. 
 

MINUTES 

The minutes of October 10, 2022 were considered.  There was a motion by Karasinski to approve the 
minutes of October 10, 2022.  There was a second by Johnson.  All were in favor. Motion passed. 
 
DISCUSSION 
Recreation 
There was a discussion about funds in the Revolving Account, which has $107,000 as of 5/31/22. It was 
noted that there was a problem with restroom costs at Richardson Park. Crosby said they had to dig a 
well for drinkable water. There was non-potable water at the Park. Crosby said it would be more 
convenient to have drinkable water available.  Foundation of the building was a concern.  Branley said 
there is no plan to replace it. Crosby said while water goes under the building, and some work has been 
done, it doesn’t seem to be harming the foundation any further. Bittel asked about the contribution, 
which is $20,000 per year now and Crosby agreed that works for her.  Branley said he would check on 
the balance in the Revolving Fund as of now. Bohannon said it should stand as is.  
 
Recycling 
Bittel noted contribution rising annually to $75,000 in 2026. It was noted there will be a running deficit 
after a while. Whipple said he is running into issues with the bobcat and he has been looking at leasing 
one.  He said he has a quote for an annual $14,000 payment or $16,000 payment for a five lease on a 
bobcat. That would be a Warrant Article expense. Whipple said he would check to make sure it isn’t a 
purchase at end of lease. Whipple said the cost for one has jumped $30,000 since the last one 
purchased.  Whipple said he needs two of them.  Five year life span is expected for each machine. They 
are both due to be funded in 2024. Karasinski suggested that with $36,000 left in funding next year, and 
if you move the guard shack out a year, which is $15,000, you are getting close to $50,000 needed to 
balance the year out. At end of 2024 there is $71,000, which can cover the deficit in 2025. Also move 
out cheapest, smallest bobcat to a later year.  A five year lease for the larger bobcat costs about $71,000 
in lease payments. 
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Bittel asked about revenue this year from Recycling and Whipple said it should be about $75,000 to 
$80,000. Bittel said that would add $40,000 which would cover the funding for 2026. Smaller Skid 
steer/bobcat will be 2023, instead of 2024. Guard shack $15,000 move to 2024. Bittel noted the CIP 
contribution going to $70,000 starting in 2023. Karasinski suggested 2022 for purchase of the 
bobcat/skid steer.  This is an urgent situation and since one is available now, it should be purchased 
without need of multiple bids. Whipple said he will do some quick shopping around.  
 
Next week:   No planned review of a department. Bittel noted anyone can attend the next meeting but 
the Committee is not requiring any department to appear. 
 

ADJOURNMENT 

There was a motion to adjourn the meeting by Bohannon with a second by Johnson .  All were in favor.  

Meeting adjourned at 1:40 p.m. 

 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 


